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FASB 13
1980s
ERTA
TEFRA
DRA
ACRS
TRA ‘86
AMT
Competitive Equality Banking Act
1990s
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Form and Substance

Leveraged Leases
LILO

FSC
Synthetic Leases
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QTE
TBE
Significant Technology Growth
2000 - 2010
Rapid Expansion in the Leasing Industry
Enron
NorVergence
2008 - 2010 Great Recession



The Collapse of Capital Markets
Failure of Long-Time Players
Tightening of Credit Parameters
Expansion of Banks in the Leasing Industry
2010 - Present

Regulation
Dodd-Frank
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Too Large to Fail
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Low-Interest Rate Environment
Low Delinquency Rates
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Cash Flow or Cash Management
Tax

Financial Reporting
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Financial

Leasing Law
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Federal Law State Law

General Principles of Contract Law
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Legal Definition of a Lease
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Terminations
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Contrasting True Lease and Lease Intended as Security

Distinctions in Lessee’s Bankruptcy
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Collateral Liability

UCC Rights

Perfection of Security Interests
Residual

Legal Entities
Corporations
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Non-profit Corporation
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LLCs
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Sole Proprietors
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Joint Venture
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Federal Government
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Taxes
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Financial and Tax Accounting

Financial Accounting
Classification Under ASC 842
Lease Classification (Lessor)
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Direct Financing Leases
Operating Leases
Lessor Accounting
Financial Statement Compilation (Lessor)
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End of Lease Options
Lessee Accounting

’
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Accrual Basis
Cash Basis
Tax Basis

Accountants Reports
Compiled
Reviewed
Audited

Financial Statements

Balance Sheet
Income Statement



Statement of Cash Flows
Reconciliation of Retained Earnings or Net Worth
Notes to Financial Statements
Tax Accounting
Revenue Rulings & Procedures
Revenue Ruling 55-540
Revenue Procedure 2001-28
Classification Under 55-540
Lease vs. Conditional Sale Contract
Depreciation
Modified Accelerated Cost Recovery System (MACRS)
Bonus Depreciation
Section 179

Sales and Marketing

Role and Purpose of Sales and Marketing
Sales and Marketing Coordination and Collaboration
Brand
Top of Mind Awareness
Continuous Contact
Tracking Success
Common Equipment Finance Origination Channels
Marketing
Market Segmentation
The Marketing Plan
Components
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Monitoring and Measuring Success of the Marketing Plan
Sales
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Communication and Customer Experience
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Mind the Portfolio
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Proposals/Term Sheets
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Contact and Customer Relationship Management
The Direct Origination Channel
Definition
Purpose
Challenges

Benefits
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The Vendor Origination Channel
Definition



Purpose
Building the Vendor Relationship
Developing Vendor Programs
Vendor Program Types and Characteristics
Referral Program
Risk Sharing Program
Private Label
Vendor Program Features
Segmentation and Targeting Specifics
Benefits

Drawbacks

The Third-Party Origination Channel (TPO)

Credit

Definition

Purpose

Similarities to Vendor Origination
Segmentation and Targeting Specifics
Benefits

Drawbacks

Marketing Efforts

Role and Purpose of Credit
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Risk Appetite Framework
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Credit Process

Small-, Medium-, and Large-Ticket

Credit Request/Credit Application

Data Gathering and Due Diligence

Know the Origination Channel
Know Your Customer
Fraud

Credit Analysis

Credit Evaluation Tools
Financial Statement Analysis Techniques
Industry Review and Comparison
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Gross Profit Margin
Operating Profit Margin
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Return on Assets (ROA)
Return on Equity (ROE)
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Current Ratio
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Inventory Turnover



Accounts Payable Turnover

Leverage Ratios
Debt to Equity (Total Liabilities to Net Worth)
Debt To EBITDA
Long-Term Debt to Capitalization

Cash Flow and Coverage Ratios
EBITDA vs. EBITDAR
Traditional Cash Flow Analysis
Cash Throw-off
Global Cash Flow Analysis
Debt Service Coverage Ratio (DSCR)
Fixed Charge Coverage Ratio
Personal Financial Statements

Deal Structuring

Credit Enhancements

Additional Collateral and other Credit Enhancements
Credit Decision

Small-, Mid- and Large-Ticket Decisioning
Credit Scoring and Analysis

Building and Using a Scorecard

Risk Acceptance Criteria & Making Decisions

Scoring Methodology

Implementation Considerations
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Auto-Decisions
Al

Lease Pricing

Lease Pricing Fundamentals
Time Value of Money Concept
Terminology
Yield
Implicit Rate
Running Rate or Stream Rate
Lease Rate or Lease Rate Factor
Discount Rate
Internal Rate of Return
Points
Basis point
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Calculating Present Value
Major Variables
Minor Variables
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Cash Flow Diagrams
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Structuring of A Payment
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Non-Tax Pricing
Computing Unusual Payment Structures
Pricing Tools (SuperTrump™, TValue™, Financial Calculator, Custom Spreadsheet)
True (Tax) Lease Pricing
Elements Affecting True (Tax) Lease Pricing
Impact of Tax Rate Changes on Lease Profitability
Equipment Lease and Financing Documentation
Documentation Process
Standard Documentation
Forms of Contracts
Standard “One-Off” Agreement
Master Agreement
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Lease Contract

Lease Schedule
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Delivery & Acceptance Certificate (D&A)
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Corporate Resolution
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Cross-Default Agreement
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Terms
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Acceptance of Equipment by Lessee
Disclaimer of Warranties
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Choice of Law/Jurisdiction/Venue
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Renewal Provisions
Insurance Requirements
Responsibility for Liens and Tax Liability
Lessee Indemnification of Lessor
Lessor Assignment, Waiver of Defense Clause
Service Charges, Late Fees, Interest
“Time Is of The Essence” Provisions
Default Provisions
Remedies to Default
Cross Default Clause
Attorney Fees/Regarding Enforcement Expense
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Delivery and Acceptance
Purpose of the D&A
Use of the D&A
Elements of the D&A
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